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between
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a state-owned company duly incorporated in terms of the company laws of South Africa
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herein represented by Mr NS

in his capacity as Enginesring Executive and duly authorised thereto

(herelnafter referred to as "SANRAL")

and

THE CITY OF CAPE TOWN METROPOLITAN MUNICIPALITY

a metropolitan municipality established in terms of the Local Government: Municipal
Structures Act. 117 of 1998 read with the Province of the Westemn Cape: Provincial Gazette
5588 dated 22 September 2000, as amended, herein represented byb
in her capacity as Executive Director: Urban Mobility and duly authorised thereto by resolution
of the Supply Chain Management Bid Adjudication Committee number SCMB 45/02/23 and

also approved by Full Council of City of Cape Town on 27 July 2023
(Contract no. DP 6885R/2021/2022)

(hereinafter referred to as "the CCT")

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD



















Sensitivity - General

Implementation Protocol SANRAL/CCT

(c) Operate: The operation from the TMC of the existing ITS functions (i.e.
the existing System) as well as the new ITS functions as and when
they are commissioned (i.e. the enhanced System) and the provision
of TMC operations staff and law enforcement support;

(d) Maintain: The psrformance of maintenance (preventative and regular) on
all Contfrol Systems, equipment and facilities forming part of the ITS
DBOM/SSP and the consideration of the impact of maintenance on
System availability;

(€) Systems Software Provision: The deployment of systems softiware in
support of the various ITS functions, Including but not limited to:

(i) Advanced Transportation Management System ("ATMS") software,
to provide real-time data to the traveller information system and to
serve as a common data repository for traffic data, Incident data,
reporting and other data for multiple applications; and

(i) Advanced Traveller Information System ("ATIS") software, to
distribute ftraffic information from the ATMS, CCTV camera
systems and external sources to the public using various means
and the provision of a gateway server, which handles the exchange
of data to and from external systems, which must enable any future
interface with Computer Aided Dispatch (CAD) software;

1117 "Main Contractor” means the contractor referred o in Clause 5.2 (Main
Contractor);

1.1.18 “Management Information” means information incidental to the administration
of this Implementation Protocol, such as financial, administrative, cost or pricing
information;

1.1.19 “Municipal Area” means the City of Cape Town Metropolitan Municipal Area;

1.1.20 "Objective” means the objective referred o in Clause 3.2 (Objective),

1.1.21 "PARTIES" means SANRAL and the CCT;

1.1.22 "PARTY" means SANRAL or the CCT, as the case may be;

1.1.23 "Responsible Authority" means any Ministry, Minister, organ of state, official in
the public administration or other governmental or regulatory department,
commission, institution, entity, service utility, board, agency or authority (In each
case, whether national, provincial or municipal) or any court, each having

jurisdiction over the matter in question, in terms of any applicable laws and
delegations;

1.1.24 "SANRAL" means the South African National Roads Agency SOC Limited,
registration number

1.1.25 "SMS" means Short Message Service;

1.1.26 "TMC" means the Transport Management Centre located in Goodwood, Cape
Town;

1.1.27 “VAT" means value-added tax;
1.1.28 "WMS" means Variable Message Sign; and

1.1.29 "the WCG" means the Provincial Government Westem Cape in its
IS DBOM/SSP Cooperation and Funding Pa
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1212  References fo "this Implementation Protocol® include this Implementation
Protocol as amended in writing. from time to time.

1213  References to-any law, other agreement or document include a reference fo
that law, agreement ar document as amended from'time fo time,

1244 General words preceded or followed by words.such.as. 'o'ther "or "mc!ud‘ng
or "partlculariy' may-not-be given a restrictive meaning because
preceded or followad by parficular examples intended to fall W|thin '»1he
maam ng of the: gensral words.

PART 2: COMMENCEMENT DATE AND DURATION
21 Commencémgnt‘nafé_

This. implementstion Protocol commences on 1 August 2023
notwlthstandlng the dato.of last signature by aither of the Parties.

2.2 Duration

221 This Implementation Prétocal remains inforce until. 31 October 2026 untess
ted: arller in ferms: of Part 11 (TERMINATION)

222 Subjaqt_io -1ha Parties-obtaining the necessary Cansents, the Partles record
Inte ,Gn in the evant of the contract referred:ta In Clause 52 (Main

: eing extanded

(0)

freeways’-thatffall wtthln the'Jurisdiction of CCT,

for the duration. of such perlod .of extension-mentionsd In Clause 5,2 (Maln
Contractor) below

PART 3:. REFERENCE DOOUMENTS AND OBJECTIVE
an Referenca Becuments

PARTIES conﬁrm that the.documerits listed in Schedule A wera consulted for
purposes of fhis Implementation Protocol.

3.2 Objective:

324 The Objective of this Implementation Protocol is to govern the relatlonshlp
betwaen SANRAL and the CCT concerning thieir co-operation with-a view to
oplimising the sffectiveriess of the Western Cape FMS.

3.2.2 The PARTIES undertake. for purposes of achieving the Objective of this
Implementation Protacol to:

{a)adnere io the constiiutionai prineipies of co-operative govemment;

IS DBOM/SSP Cooperation and Funding
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(b)bréak down organisational barriers and foster positive relationships;
{c)align on clear strategies;
{d) resolve conflict transparently and swiflly;

( \nnc‘.urn the gfﬁngﬂu‘n mamgnmenl nf the TS .
DBOM!SSP -and

(f)-advocate Good Industry Practice,

PART 4: JURISDICTION

4.1 Location of'Rbut.e,s
Tha location of the routes and information relating to the part of the FMS thet fails
within each PARTY's jurisdiction, the estimated road length by authorlty and road
length. split is deplcted and tabled In Schedule B.

4.2 Conséangs

424 SANRAL undertakes to use all roasonable endeavoiirs:to.obtainand maintainin’

filll force and effact all | riecessary Consents required for achleving the Objective:
of thie Iimplementation Protocol.

422 SANRAL undertakes to comply with &ll applicable taws and all stich Conserits.
42,8 CGT underiake :tp prowda SANRAL _ali auoh assistanoa as may be
4.24

& __a]nlng and ma:maining such Consents unless SANRAL is
respons!hle for the delays of costs Incurrad.

PART §; {TS DEOM/SSP
5.1 _Mé_n_agaiﬁant

5.1.1

51.2

road‘usér mformat;on énd Jdint operaﬁons 'strateg:es

5.1.3 ‘Collocation of the SANRAL [TS within the TMC: provides further collaborative
opportunities and a near-term. opportunity o address muiti-modal-coordination
between the GCT, the WCG and SANRAL.

5,14 Tothis end, SANRAL has decided to utifise a Design-Build-Operate-

MaMain}'Systsms Software Provision (DBOM/SSF) procurement and
deployment model for the Western Cape.

TS DBOM/SSP Cooperution dnd. Funding



Sensitivity - General
Implementation Protocol SANRAL/CCT

5.1.5 Where feasible, the- solution provider will be compensated based on its
performance agamst key mmimum performance requu'ements in. addntton to
will be allowed to prdrﬁdise addtllpnal respurces such, a_s ad,dltlonal antroi
'SYSie,ms, new strategies and-additional human resources in-order to meet the
minimium performance requirements determined. under this implementation
Protocol

5.1.6 Subject to. Clause 6. 3 (Fundmg -and Payment Arrangements). SANRAL,
undertakes to manage the ITS DBOM/SSP on behalf of the CCT in respect of -
those. portions of-the freeways that fall within the jurisdiction of the CCTas
daprcted In Schedule B,

9.2 Main Contractor

unless terminated earlier as may be stipulatad In the contractuat arrangemens
with the Main Contractor,

5.3 owuéi‘sﬁhl’b}:df-ic'éh'tfél Systems, Equipment and Facllities -

An asset reglster, in wh ich. ihe existing Gontrok Systems. equipment and facllities
¢ fo itrol Systé bt and fai llt

54

PART 6: OBLIGATIONS OF PARTIES
6.1 General:@ﬁ!iigaﬁéﬁs'a:ndi.-fRé;ss.PQnslbli._ltlea
8.4.1 Each PARTY undertakes: to:

(@) Co-operate with the other PARTY in the: oxarcising:of fts rights or the

of or compiiance with its oblrgahons ‘under this

, _ n Protogal;

{b) act in-'-.good falth' na spmt of: transparency at alf times; and

{c) performor compiy with.its obligations under this. Implemientation Protocol

' with reasonable care and in a diligent manner to enstire that the objectwe
of this implementation Protoeol is achieved.:

8.1.2 Each PARTY underiakes not to exscute any agreement with any third parly,
which may affect any of the rights and obligations of either of the other
PARTIES ih térms of this Implementation Protocol or which imposes additional
obligations on the other PARTY, without that PARTY's prior written consent.

[7S.DEOM/SSP Cooperation and Funding
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6.2

6.2.1

6.2.2

8.2:3

6.2.4

6.2.5

6.3

8.4

IS DBOM/SSP Cooperdtion tand Funding

Co-ordinafing Committee and Communication

Subject to the provisions of this Implementation Protocal, a Co-ordinating
Committes shall be established o act. Jointly and cooneratlvely in:

(a) Decldlng its proceedings, agenda and fraquency of meetings;

(b)  deciding the format and frequency of reports o the CCT by SANRAL:

{c) -establishinga jointfc':o imunication stratsgy,

{d) tracking the: progress this lmple*‘senlauon Protocol;

{e) monitoring resources and costs expended in the delivery of this
imp!ementatlon Protocal;

(f 'attempting to mediate disputes raised. by one or both of the- PARTIES;

(g) removmg anylhmg that may hamper or !mpede SANRAL In ts
activities; and
(h) anyanoclllary.and/or Incldental aspects to the abovementiched.

The CGo-ordinating. Committee shall consist of the. following persons..or-thelr.

respective successors in law andlor their respective duly “authorised

nominees:

(@) Lead Project Manager and Lead Praject Co-ordlnator of SANRAL as
identified in Scheduls C;

(b) Projsct Ma ager and Project Co-ordinator of the CCT s idenified In

(e}
whetherton a permanent temporary or ad hoc basw

The. Co-ordinating Committee: shall convene its first mesting no later than. 3
(three) msnths from the Comirericerient Date.

Natwathstandmg the-provisions of Clause 6:2.1.above, it s.spedificaliy: recorded'
that the Co-ordinating Committee shall not have the: power to-amend the
and-conditions of- thfa-_flmplemenfaﬂon Protocal and sams.shall be: affests anly
tholigh the Clty: Manager of CCT and thé Chiaf Exetutive Officer of: SANRAL.‘-;'

The PARTIES agree to-com mumcate as specified in Schedule Cfor purpases of
exercasing their respeciwe nghts and perfo:mlng or complying with “their
respective obligations under this- Implementation Protocol.

Funding and Payment Arrangements
The funding .and payment arrangements for the carrying out of the ITS

DBOM/SSP on those portions of the freeways that fall within the jurisdiction of
CCT are described in Schedule D,

Warranties
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6.4.1 The PARTIES warrant that, to the best of their knowledge and belief:

(a) Na litigation, arbitration, investigation or administrative proceedirig is in
) progre' s-asat the mencement Dal s .t_nreatemng to restram _
the entry into or exercise of any of their rights or performance of o
compliarice:with their: obligatsons under tl’us Im plementatlon Protocol:

and

by all mformat_non disclosed by ot on behal ' of sithier PARTY 'to the: 'oth'er-
IARTY a ént Date, is true, com :
of g

_ _s"dacision (actirg reasonably) toer - into this Tmiplemasnt
Protocol '

64.2 The PARTIES warrant that they have taken all necessary actions pracfically
posslble fo authorise the execution of this: Imp!ementation Protocol;

65  Indemnitics a__n_,c_l-l.la_bl_llty
65.1  Indemnifles

The _PART!ES Indemnlfy eac!;rother and its Emptoyees agamst.all cla!ms for
anv 0

652  Limitations on Liabliity

6.5.2.1 SANRAL accapts. liability without fimitation only in. cases of any. reckless,
negl[gent oF fraudulent management of the ITS DBOM/SSP by SANRAL

6.5.2.2

6.6 Reporting

The PARTIES undestake fo establish . and maintain adequate - intérnal
management, acsountirig and éoritrol mechanisms: aligned mth thexr
respective standard re"drhng procedures; which may be necessary for
facilitating the administration and implementation of this: implementation
Protocol and for ensuring compliance with all relevant statutory and
organisational requirements, mcluding withoutlimitation, the requirements of
the Public Finance Management Act, 1999; and the Preferential Procurement
Paiicy Framework Act, 2000 and the MFMA

TS BBOM/SSP Cooperation and Funding:
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PART 7: ACCESS TO INFORMATION
7.1 Information and Audit Access
711 SANRALunderiakes o provide to the CCT allinformation, docurients, records

and the like it the possession of, or available to, SANRAL &s may reascnably
be:requested by the CCT for the purpose of complying with any of its statut

reporting-obligations pursuant to the- MFMA,

712 Without imiting the generallty of the foregoing, SANRAL undertakesto:
il 2 il nsure hat o Eyoyess provide llsddh procrats

T ‘with the Promotion of

{b) lar 7 the the F |
tion.Act, 2000, In the event that ihe ZGCT'IS_@Q’U{I’Gﬁ

ta provide Information.to any person pursuant fo that Act,
7.2 Data Ownership aid Sharing

7.2.1 For the purposes of enhanced sustainable transport planning and
management, the. Parties undertake to jointly shiare betweer them. all Data

and information obiained by virtue of this Implementation Prc

7.22 e
v that:part of

(b} the ownership of the, Data-and information obtained from, that part of

the Western: Cape FMS:that fall within: ihe'Jurisdiction. of He. WCG,
ests.In the WCG but the custodlanship of such Data and Infofmation
vests jn SANRAL: and -

ok

(e}

723 (a) CCT has access to the Data and informatio
part of the Western Cape FMS that fal the Jurisdiction: of the
CCT in-accordance with the: policy refating o ownership and sharing
of FMS Data and-information, which SANRAL may adopt from time to
time.

(b)  Itisrecorded that CCT may use, modify, reproduce, releass, perfort,
’ display or disclose Data and information obtained from that part of the
Western Cape FMS that falls within the jurisdiction of CCT for any
purpose. related to enhanced sustainable transport planning and
management.

‘AS DBOM/SSP Cooperatioh and Funding
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PART 8: INSURANCE

8.1 Professional Indemnity Insurance
3&?\1Rh§ undertakes’ io- ensure L.'I!a!_ ihe Main Contracior appointad Jforihe
carrying. out of the ITS DBOMISSP has and maintains eppropriate ‘and
adequate insurarice to cover the interests of the PARTIES.

82 Other Risks

Either PARTY may insure Itself against any other risks, which it deems
necessary.

PART 9: INTELLECTUAL PROPERTY

9.1 Definitlon

For:thaﬁpurposes of this F’art "Intellectual ;-Property (Rights" means all -rights-;

and. proprietéry lnformation protected under: agreement or: othalwise underlaw
and-other’ simﬂar ﬁghts orintarests In intelléctusi or industrial property:

2.2
or gompl Ying wIth its obhgatlons undF;r thls Implem]entatlon Pgrotocol
PART 10: FQR@E;@ AJEURE
104 Force Mejuro
10.'}-..1 ' L

(b) the exped'te'd duratlon of the event of Force»:-'vla Jéure and
(c) the extenttowhich its performance or-compliance will bé affected:

10.1.2  Ifthe event of Force MB}GUY’G changes aﬁer the aﬁected PARTY has nofifi ed.

PARTY. must forthwﬁh in good faith- and by the: most expedltlous means
inform-the other PARTY in writing of such changes and keep the other PARTY
updated on such-changes.

TS DBOM/SSP Cooperation and Funding
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10.1.3

10.1.4

10.1.5

10:1.6

1 .0"' 1 c?

 the other PARTY,, whi

‘The eventof Force Majeure in itself does not terminate this Implementation
Protocol or absolve the affected PARTY from performance or compliance;
-as the case may be.

Should the event of Force Majeure make performiance or compliance
impossible; the affected PARTY must, having regard to all relevant factors,
as soon‘as:possible.and in'goad faith-submit proposals for alternatives to

: TY, which proposals must be in sufficisnt detait to enable the
other PARTY to technically and financially assess thie alternatives and to
decide whether any alternative is acceptable.

e lternative -zéce_bta_b_!g:_tc;t’havath;sz PARTY, it may elect
to ferminate this: Implemer rotocol in accordance with Clause 41,1
below (Temination for::‘Gdnyenig_n_cg_).~ :

Should there bs no alterna

I the event that Forca Majeure delays:performances
(8)  The effacted PARTY must forthwith and in good faith take )
 delay-and to recaver lost time;
{b) i6to ;

to which the ‘dala

(c) the other PARTY may, if thie extent tich: the del:
~ mitigated and lost-fime be recovered are unaccaptable to

on'‘Protacel by noticein. -

terminate this Implam n Protace| by notice in.
having immediate effect.

wrlfing to the other PAR

ights and Obligations of PARTIES tipon
ES has any claim, arising from an event of

Force Mejsure, on the other.

PART 11: TERMINATION

1.4
11.1.1

11.2
11.21

11.2.2

ITS DBOM/SSP Cooperation dnd Funding

Termination for Convenlence

Is: Implementation. Protocol-oni 6 (six) moriths*
s intent 10-do so, unless another shortsr
tween the Parties.

S upon Terminiation

nthe terminatio ' ntation Protoco! for whatever reason, the
PARTIES commit to phasing out their duties and responsibilities in'such a way
S0 @8 to'cause minimum disruption {o the other,

A detailed and audited financial freport Gon'éiitUtin_g the status. quo of the

contracts contemplated- under Clauses 5.2 and 5.3 of this. Implementation
Protocol will form the basis for establishing the rights and obligations of the

PARTIES in respect of unspént funds.
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PART12: MISCELLANEOUS
12.1 Succession

This: Impiementatlon Protoc.ol is binding on the PARTIES and their lawful
SLIGGeSSOI'S

12.2 Disp'u'ie Reéblution
12,21 The PARTIES belng organs of state in the na. ional and: prov%ncual spheres of

government; respectively, acknovviedge “they are bound. by the:
Intergovernmental Relauons Framework Ac__‘, 2005 (Act No 13.0f 2005)

12.2.2

12.2.3

1 2.2.4

'Foundatlon of Southem.Afnca (.‘fAFSA:)

1225 In a!l : respects the arbltratton must be m accordance wiih the rules,

12,26 The PARTIES record that 2 non-refundeble. edmintstratlon fee:ls.payable on
deman:i 1o AFSA whlch fae must be. paid eq-laﬁy by the PAPTI E‘.

12.2.7

12:2.8

y- e ar ; P
camed info-effect by them and may bo made an order.oﬁ'any competent court

12.28  The procedures-in this Clause-do ot preévent either PARTY ‘from obtairing
appropriate refief on an urgent basis from a competent court pendmg the.
decision of the:arbitrator:

12.210 This Clause is severable from the rest of this Implementation Prototol and
therefore remains in effact even if this Implementation Protocol is termiriated.

ITS DBOM/SSP Cooperation ard Funding
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12.3 Governing Law and Language

1231 This Implementation Protocol is governed by and construed in- accordance
with the laws of the Repubhc of South Africa.

12.3.2  All correspondence between the PARTIES and all documents pertalmng o
th]s imnfﬂm&q!atlﬂh profnfonl gra Ifl ':“"IlSh

12.4 Waiver

1244  Anyrelaxation, induigence:or delay-(fogether "{ndulgence") by either: PARTY
In ex rclslng, or any failure by elther PARTY lo exerc ise, any r_i _
2 : ; t..'. the

Pt '_ 'v_'ar'ly remedy, nor does any. Indulgence constItUt_ 5.2 walver of any other
right (whether against that PARTY or any other: person)

1242 The walver of any right under this. Implementation Protocol Is binding -on the:
waiving PARTY only to the extent that the walver has been reduced: -writing
and signed by the duly authorised representat ve of the waiving PARTY.

12.5 Ent:ra Agreement

12,51 Except where expressly provided otherwise in this !mplsmentaﬁon Protocol,
this Implementation. Protacol constitutes the- enilre agre’emen't etween the
PARTIES i connectlon wlth s subject matter 4 " nrc

cdh'c@ming"the subjact matter of this:'lmpfementatlon Protoco'l

1252  Each of the PART!ES acknowiedgas that!
(a) lt doss not emer mto ihis lmplamentation F’rotoeoi on the- basls of and.

()

-are'a :"those avarlable under the Iaw governmg th;s Imp!ementation
Protocol:

1253 Ne provisuon in this' iImplementation Protocol (including, without limitation, the
provisions of this Ciause) may. be amended, substituted or otherwise varied
except, and no provision may be added o or incorporated into. this
Implementation Protocsl, by an agresment in writing signed. by the duly
authorised representatives of the PARTIES.

TS DBOM/SSP Coopération and Funding
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12.6

12.7

12.7.1

12.7.2

12.7.3

12,74

12.7.5

TS DBOM/SSP Cooperation and Funding

Severability

Whenever poss:ble each provision of this Implementation Protocol must
beirterpreted in a manner which ‘makes it effective and valid tnder
applicablé law, but if any provision of this Implefentation Protocof is-held
to ‘be illegal, invalid or unenforceable under applicable law, that. egality,
invalidity: ¢ ,‘-Unenferoeablﬂtv dosés not affect the other provisions of this
Implementat:on Protocol, ali of which remain in full force.

Notices:and Legal SeWide“-

For. the .purposes of this Implementation Protocal, or with regard to any
3 from or in-connedtion wiih this Implementaifion Protocol, the
_ oose ‘as their respective domiciia citandl et executandf the
following addressas

() SANRAL:

and

CAF’_ TCWN sono
Facsimile: 021483 5068.

Elther PARTY Is entitled, by 14 (fourteen} days' prior rictice to the other
PARTY, to change'lts domicllium cltandy et executand! so stipulated,

Any: notice ar: communlcat:on required to be given under this lmplementation
Protecol;: Is valid and- effective-only I in writing. .

Unless the contrary is’ proved any: notics or communlcatio_’ 0‘;a P AR"'""":

(a)

{b)

{c} 1Dy .3ac
deemed to have been racelved on ths Workmg Day aﬂer the day. of
-despatch if the sender maintains a log created at the time: of
transmissieh indicating receipt,

Notwithstanding. anything to the contrary contained in this Implementatlon
Protocal, a notice or communication actually received by a PARTY s an
adequate notice-or communication to it not\mthstandlnu that it was not sent,
to or dellvered at its chosen address,
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1276  Notwithstanding the provisions of the Electronic Communications and
Transactions Act, 2002, the PARTIES agree that no communication or
notice to be given tinder this Clause may be given by way of a Data
Message.

12.7.7  For the purposes of Clause 12,7.6 above; "Data-Messags" mesns data
generated, sent, recelved or stored by electroriic means and includes:

(8).  voics, where the volce is used in an automated transaction; and
(b}  astored record.

12.8 Confidentiality

12.8.1  EachPARTY undertakes to keep all information of the other PARTY" strictly
confidential while this Implementation Profoco! remains in force -and for-a
period of 5 (fi ive)years after it has terminated for whalever reason.

12.8.2 Each PARTY undertakes to also use reasonable endeavours to preventits.
- Employees from making any disclosure to any: person ‘of any information of
the other PARTY while this Implsmentation-Protocol remalns In force and
for a-perlod of 5 (five} vears. after it hias terminated for whatever reasen.

12.8:3 Clauses 12.8.1 and 12.8:2 above do not apply to;

(a) Any. d{sclosure of informatlon that Is reasonably required,i by-persons
ngagedin: : ce-with the racsiving.
PARTY's obhgahons under thls Imptementatlon Protogol;

{b) any matter which a PARTY can reasonably demonstrats Is already
generally available and in the public domain otherwise than as a
rasult of a.breach of this Clause;

{c) any disclosure as part of any attempt to rasolve a dispute In
accordance with Clause 12.2 above (Disputs: Resoluuon)

(d) any disclosure which s required by law; or
(e) any disclosure of information that is already lewfully in the

possession -of the receiving PARTY prior its disclosure by the
disclosing PARTY.

IS DBOM/SSP Coaperation and Funding
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b X0 2T
Thus, done and signed.at.., PIVtOH& . this... "‘"’hdey of Jhl}? e 2023

‘For SANRAL As Witnesses

 Narne; S 1

Signature: GGG

Capacty: Engmeenng Executlve
Thus, done and signed atCE“rgE \Q—\NN this... %\ - day-of | ‘j\\j\ 2023
For the CCT As Witneseos
1
Signature, AEEEG_—_—GGGC 2

iTS DBOM/SSP Caoperdation and Funding
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SCHEDULE A

REFERENCE DOCUMENTS

The. following: documents were consulied for purposes of this Implementation
Protocol:

A1 The Public Finance Management Act, 1999,
A2  The Infergovemmental Relations Framework Act, 2006.

A3 The Soiith African Natonal Roads Agency Limited and Nafional Roads:
Act, 1998

A4 The Local Government: Municipal Finance Management Act, 2003,
A5  The Promotion of Access to Infarmation Act, 2000.

A8  The Local Government: Municipal,fs__ys't_‘ems.. Act,;: 2000,

A7 The National Land Transpart Act, 2008.

A8 The Protection of Personal Information Act, 2013;

A8 ConiraciNo NRA N,OOI -201-2090/1, conslsiing of;

Volume 1: ‘Gonditlons of Contract

The FIDIC Conditlons of Contract for ‘Design; Build
and Operate Projects (September 2008), Issued by
the Intemztional Fedaration of Consu!t!ng Engineers

Volume:2: The COLTO Standard Spaclﬂcatlons for Road: and Bridge
Works

Volume 3:  Project Document (Paris T1, 72, ©4, G2, ©3, C4,.C5)
Book 1 Part T1  TENDERING PROCEDURES
Book2Part T2 RETURNABLE SCHEDULES

Book3Part C1  AGREEMENTS AND CONDITIONS OF
CONTRACT

C1.1 Form of Offer and Acceptance
C1.2 Contract Data
C1.2.1 Conditiohs of Contract
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Book4 Part C2

Book5 PartC2
Book 8 PartC3

Book 7 PartC3
Book 8 PartC3
Book 9. Part C3

Boak 10 Part C3
Book 11 Part ©3

Book 12 Part C3
Book 13 Part C3
Book 14 Part C3

Book 15 PartC4
Book 16 Part C5

SANRAL/CCT

C1.2.2 Part A: Particular Conditions - Contract
Data

C1.2.3 Part B - Particular Conditions - Special
Provisions

C1.3 COther Standard Farims

PRICING DATA

C2.1 Pricing Instructions:

C2.1.1 Part 1 - Payment Methodology
C2.1.2 Part 2 - Payment Itsm Descriptions
C2.1.3 Financial Memorandum

C2.2 Pricing Schedule

EMPLOYER'S REQUIREMENTS

C3.1 Glossary of Ténné-'and Gu‘ridltior'a's
C3.2- Scope of Works

C3.3 General Requiremants

3.4 TECHNICAL REQUIREMENTS
€8.4:1 ITS Technical Requiremetits.
€3.4.2 Oparations Specifications

€35 SANRAL STANDARD SPECS

€3.5.1 Standard Specifications for Electrical and
Mechanical Works

C3.5.2 Standard Specifications for Electronic

warks .

C3.5:3 Standard Specifications for Control
Centres

G3.6 CONTRAGT PERFORMANCE
MEASUREMENT

SITE INFORMATION
SUPPLEMENTARY DOCUMENTATION
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SCHEDULE B
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C.1

c.2

C.3

C4

SCHEDULEC
FORMAL COMMUNICATION MEANS

For purposes of establishing the formal communication means menticned in
Clause 6.2,5, SANRAL hereby appoints:

(@) as L.ead Project Manager; and
(b)  as Léad Project Co-ordinator;

For purposes of establishing the formal communication means mentiohed in
Clause 6:2.5, the COT hereby appozms

‘s-vprdjept.’_M“anag'er; and
(b) s Piofact Co-ordinator.

management 6f the reiatlohshlp befween the PART:ES
For these pusposes, the Lead Project Manager and the Project Manager miust:

(@)

(b)
()

(d)

(e)

the Lead: Pro;edt' Co- ordmator and the Pro;eot Co-ord:nator

() where any specific-action orapproval is required by either PARTY in

temms of this: Implemeniation Protocol;

()  Advise the Project Co-ordinator of the other PARTY' of such:
required action of approval;

(if)  take the necessary steps to ensure that the required action is
taken or the required approval is grantad; '

S DBOM/SSP Cooperation and Funding




Sensitivity - General

implementaiion Protocol SANRAL/CET

C5 in addifion to the responsibilities mentioned in paragraph C.4 above, the
Project’ Manager must:

{(a) liaise with the Lead Project Manager with regard to the-carrying out of
the ITS DBOM/SSP on those portions.of the freeways that fall wathm.. _
the. jurlsdlctlon ofthe CCT;

{b) escalate any issues that remain urresolved beyond ‘ihe. stlpulated
response times.

{c)

Ceé The Lead Project Co-ordinator and the Project:Co-ordinator actas. points o

these person s-until the 'respe'cﬂvé Pro;éct Manéjéfs have téken-l asfaras s,:
possibleinthe context of their authority.

C7 For purposes of discussing and reviewing. any lssue relatlng 1o this
Implementation Protocol; the respective Project. Managers meet 0 '

hi C;.or sugch: other venue-on.which: ’
tlme; The monthly meetings must be- aﬂendedv-'by the respectlve -Pro}
Managérs, The monthly mestings of the Project Managers, may be attended
by the - Lead Project Co-ordinator and. the Project Co- erdinator If desmed
necessary.

c.a

méetfng at's any time for purposes of co' de"ng any unresoivéd Igstie that:
has escalated from the respéctive Project: Manzgers.

C.9 The: Lead Project Co—ordinator and the. Pro;ect ‘Co-otdinator must: provide'
regular feedback to their- respectlve principals.

c.10 Either PARTY rigy replacs any: of its representaives with a representaf o of
aquivalent ability upon: giving. prior reasonable notlce in‘writing to the other; :

c.11 ln the-event of a PARTY ‘replacing a 'Pi‘é]eét ‘Mahager' for whatever. 'reas'o' % it
must ensure at its own cost; to the: greatest extent poss*ble in
circumstances, that a suitable period of handover and overlap takes place
between the riew-and the incumbent Project Manager:

" IS DBOM/SSP Cooperation and Funding
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D.1.

0
-
-

D1.2

D3

D4

D46

D17

D.1.8

ITS DBOM/SSP Cooperation arid Funding:

-by any a .

SCHEDULE D
FUNDING AND PAYMENT ARRANGEMENTS
GENERAL

The Partles: gree that the final cost of the ITS:DB M/SSP may:be influerwed
ndments-to-the Fnal des:gn. presel : 1 ienders

SANRAL must reglsier with: CCT ‘asa vendor for money 1ransfar purposes

The CAPEX budgat for GCT wilf ba d:scussed separately

The amounts in paragraphs D.1.4and. DA 5above Inglude'a. management fee--

of 6.5% yayable. 1o SANRAL in respect of the: management of this
iiplementation Protocol.

SANRAL undertakes to-use the funds herein for the purpose of the work, which.
SANRAL will accumulativély pay directly to. the Main Contractor on receipt-of
payment cettificates, and any unexpended funds, if any, shall be returned to
CCT at'the compietion of the work.
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D.1.9  SANRAL shall, at quarterly intervals, submitto CCT estimates of the cashflows
for the ITS DBOM/SSP to assist CCT in the preparation: of budgetary
requirements.

D110 Should the .carrying out of the ITS DBOM/SSP on those portions of the
freswaiys that fall. within the jurisdiction of CGT réquire more funding than the
total budgeted amotint of fundmg for the financial year concamed SANRA '.::s».
not - guinorised 10 exceed ihe totai budgeted amaunt of funding uniess
authorised in writing to do so by CCT, in which casé the excess funds will be
made available by CCT.

D411 Should addiional funds. not be made. available as comempiated in paragraph
D‘I : bove, CCT undertakes to- authonse SANRAL 6 redice the costs
the. SiDBOM!SSP to ensure that the total budgeted amount.of funding for the
financial year: concemed Is not exceeded.

D.1.12 The Parties agree that SANRAL acts as- the: ‘principal authiority forthe ITS
DBOM!SSP cartied out in terms of this Implementation Protocol SANRAL.
must pay from the funding made avallable by CCT any amount---dueto thefMain
Contractor for the canying out of the ITS DBOM/SSP.on those portior
fresways that: fall within the jurisdiction of CCT within' such’ ‘period :as"may;be'
stipulated I the contractual arranigemants with the Main Contractor. '

D113 The Partles will from time to time.agree upon the extenttowhichi the. Ernployer's
Requirements referred toih Schedule A must be: changed and. the funding for
sugh change to include ITS function deplovments- oF enhancemants or
geographical extensions as triggered by decision-making processss:;

IS DBOM/SSP Coopeiation and Funding




Sensitivity - General
implemeniation Protocol SANRAL/CCT

D.2  OPEX BUDGET ESTIMATES (Excl Vat)

7 August 2023 to 30 June 2024 T R6.074.393.63

1July202410:30.June 2025 -  R5,328,085.74..
1 Julv'2025 10.30 June 2028 RE,694,458 53

{ 1 Juily 2026 to 31 October 2026 | RY, 8.62
TOTAL | R.17,861,727.62

TS DBOM/SSP Cooperation-and Funding
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D.2.2 OPERATIONAL AND MAINTENANCE ITS FUNCTION COST ESTIMATES

The Operational and Maintenance ITS Function, which together makes the OPEX costs, are
to be split according to the method as indicated in Table D.2.2.1 and Table D.2.2.2 below. A
combination of these two will be used to calculate the Cost Split between the partners.

Table D.2.2.1: Pro Rata Split according to Road Length and Incidents covered by FVIS
Operations

_Km _No ofIncidents
SANRAL | WCG I CCT | SANRAL l Wee | ceT

DESCRIPTION

_National Portlons PRGN e
N1 - WCG/SANRAL border (Oid Oak) to Sonstraal 28,50
c 884,00

N1 - Sonstraal I/C to Rawsonville Welghbridge 20880 | 462,00

eibodbobbdbe - o enmt——— SUNSSEUSH U T— - . —

N1 - Rawsonville Wolghbrldge to Worcester _0.00 0,00
N1 - Sandhllls to Stofland (De Doorns) 12.00 0.00

N2 - WCG/SANRAL border (Swartklip) to 2285
SANRALWCG border (Somerset Wast) g | 938,00

N2 - 8Ir Lowry's Pass . . | 7.00 ' 61.00
N2 - Sir Lowry's Pass to Botrivier | Y ! e 0:00
N7 - Melkbos I/C to Malmesbury 0.00 =L 0,00 |
R300 — WCG/SANRAL border (Swartklip) to { sago 1 '
| Stollenberg AR " 188100 | il
Provlnclll Portions

T9- gtoWCG/SANRALgordorfOId Ouk) 1890 | | 2400
N7 - from N1 to Potsdam | 1925 e 260,00

N7 - Fotsdam to Mekbos /G B | o000 i T 0.00 |
NZ - Black River Parkway to TRE4/ (Alport | 9.16 3 s ]
Approach) . D LT y £10.00
N2 - TR54/1 (Airport Approach) to Borchards Quarry R 5 o ] A i 383.00

N2 - Borchards Quarry o WCG/SANRAL border | o

(Swartklip) s N, N 8 TRE L ——
Nrport-ppro-ch road s J;gg_____ =2 11008
| N2 - (existing alignment) through Somerset Wat 8.60 B [ ) 164,00
M5 Koeberg to Blackriver Parkway IC 3.30 245.00
"RB300 - WCG/SANRAL border (Swariklip) to Camera | 140 | s oo -
800 - IS PR v , 161.00 |
M3 - Newlands res to Smnberg Rd e 0.00 0,00

e e e e — - bt —

M& - Camera 506to MilteryRd pOpER Yy o g b 000
R300 Camera 300 to Venguard BRSO IR o SR IR
| Municipal Portions RRATRAPT VN SO Wl T VS Rl T B
Foreshore Freeway (N1) \ e 120 | D W
Table Bay Boulevard VAR = a b AR ' 431.00 |
EB — Nelson Mandela to Phlllp Kgosena Y fiScs” -1 Spletutairo g 3 360 | | __144.00 |
N2 — De Waal Drive /C to Black River Parkway G~ Sho 285 | - 696.00
Philip Kgosana (Roeland to EB) | 150 £ 0.00
M3 - N2 to Newlands res 0.50 B 43.00
M5 - Black River Parkway I/C to Camera 506 0.90 ‘ 13.00
Total length per Road Authority 118.15 57.55 14.65 4,443.00 | 5,500.00 | 1,360.00
Total length of Western Cape FMS 190.35 11,303.00

Pro Rata Split per Road Autority 62.07% | 30.23% | 7.70% | 39.31% | 48.66% | 12.03%

SANRAL 50.69%
WCG 39.45%
CoCT 9.86%
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Table D.2.2.2: Pro Rata Split according to Devices covered by FMS Maintenance

DESCRIPTION | kM | cctv | vMs | VDS | Total

National Portions

N1 - WCG/SANRAL border (Old Oak) to Sonstraal 1/C 36.50 29.00 5.00 14.00 48.00
N1 - Sonstraal J/C to Rawsonville Welghbridge 23.80 25.00 3.00 6.00 34.00
N1 - Rawsonville Welghbridge to Worcaster ) 0.00
N1 - Sandhills to Stefland (De Dooms) 12.00 22.00 0.00 0.00 22.00 |
Eozrc-levy ?sﬁ',fﬁ,ﬁ;"f v'\?::;d BRI CANRALINGS 22,65 30.00 400 8.00 4200
N2 = Sir Lowry's Pass 7.00 10,00 1,00 2.00 13.00
N2 - Sir Lowry’s Pass to Botrivier 0.00
N7 - Melkbos I/C to Malmesbury : 0.00
R300 — WCG/SANRAL border (Swartklip) to Stellenberg 16.20 29.00 .00 7.00 41,00
Sub Total SANRAL 213.75 145,00 18.00 37.00 | 20000
Provincilal Portlons
N1 - Koebarg to WCG/SANRAL border (Old Qak) 18.90 49.00 8.00 9.00 68,00
N7-fom N1 to Potedam 925 9.00 5.00 5.00 18,00
N7 - Fotsdam to Melkbos I/C 0,00 |
N2 - Black Rivar Parkway to TR54/I (Alrport Approach) 0.156 11,00 6.00 9,00 26,00 |
N2 - TRE4/I (Alrport Approach) to Borchards Quarry 210 4.00 0,00 2,00 600 |
N2 - Borchards Quamy to WCG/SANRAL border (Swartklip) 3.36 7.00 1.00 0,00 8.00
Alrport approach road 1 180 2.00 1.00 0.00 | 300
N2 - (existing alignment) through Somersat West 8.60 10.00 2.00 0,00 21.00
MS - Koebarg to Blackriver Parkway IC | 3% 9.00 2.00 3.00 14,00 |
M5 - Camera 506 to Milltery Rd 0.00
M3 - Newiands res to Steenberg Rd 1460 000
R300 - WCG/SANRAL border (Swartklip) to Camera 300 1.40 4.00 1.00 0.00 5,00
R300 - Camara 300 o Vanguard | 0.00
Sub Total WCG 101.15 | 105.00 268,00 37.00 | 1{ss00
Municipal Portions : Ll

| Foreshora Freeway (N1) s 1.20 300 | 200 0.00 5.00
Table Bay Boulevard 4.10 10.00 3.00 4.00 17,00
EB ~- Oswald Pimow to De Waal Drive /C 3.80 6.00 2.00 4.00 11,00
N2 — De Waal Drive I/C o Black River Parkway I/C | 285 10.00 2.00 4.00 16.00
_Phiip Kgosana (Roeland (o EB) _ 80 | a0 [ 100 1000 | 50
M3 - N2 to Newlands res X Lp 08 g 00 160 0.00 2.00
M5 - Black River Parkway I/C to Camera 508 0.80 1.00 1.00 1.00 3.00
Sub Total CoCT g 14.65 34.00 11.00 13.00 59.00
Total 284.00 56.00 87.00 427.00
SANRAL 46.84%

wca g 39.34%

CoCT 13.82%

Note:*

Table D.2.2.1 aond Table D.2.2.2 will be updated every 3 months to compensate for Capex work that adds km’s
and devices which changes the percentages per Road Authority.
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